
Adding Behaviors into Safety 



Spencer’s Story



Culture of Care 

History

OSHA

Culture

Behaviors









Employees will do any task directed to do, 
regardless of risk, if they feel their ability to 
provide for their family is being compromised.

Safety Behavior 

Learning Objective #1









OSHA

How Production Changed



Since the inception of OSHA the standards 
have largely been focused on controlling 
energy.

OSHA Standards 

Learning Objective #1



OSHA Standards

Claims rate

Employee claims per 1,000 FTE’s

Self-employed claims per 1,000 FTE’s





1992 Westray Mine Disaster



Bill C-45



Criminal Code 271.1



• 30 years since the Westray Mine Disaster

• Estimated 700,000 reported incidents/year

• 21,000,000 incidents to draw from

• 1 new law!

Everything we need to know about controlling 
energy already exists

Controlling Energy



With the creation of OSHA production 
changed!

Safety Behavior 

Learning Objective #3



Pre-OSHA Production

“Get It Done” 



Post-OSHA Safe Production

“Get It Done Safely” 



Post-OSHA Proper Production

“Get It Done Safely” 







Culture



Culture’s

Role
Cultures Role

Company Employee

CultureOrganization



Culture’s

Purpose
Cultures Role

Company Employee
Hiring Practices

Competent PeopleSupply Chain    

Quality Material

Policies    Engaging

Deadlines    

Realistic

Orientations    

MeaningfulProcedures   

Functional

Staffing    

Adequate

Processes   

InclusiveCompensation    

Competitive







Behaviors



Behaviors



Fold the paper in either direction to make three 
equal sections on the paper
Open paper
In the opposite direction fold the paper again into 
three equal sections
Open paper
In the corners of the paper crease the paper at the 
intersecting folds previously made diagonally up 
towards the corner of the paper.
Repeat in all four corners



Fold on one side of the paper the diagonal 
creases towards the center of the paper to 
where the vertical and horizontal creases meet 

Fold the excess paper over to secure the fold in 
place

Repeat on the other end of the paper

Fold the excess paper over to secure the fold in 
place



WHO HAS A BOX?

1 piece of paper

10 instructions in clear and understandable 
English

WHAT WENT WRONG?

Did anyone ask a question?

Did you have enough time?

Did you follow what I was doing? 

I was making an airplane



Behaviors







Spencer Speaks Inc

www.spencerspeaks.ca
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