
Action Planning:
Improving your health 
&
safety performance



Agenda

• WCB key features

• Action planning

• Resources to help you manage your premiums

• Recap

• Questions
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WCB key features

• A not-for-profit disability insurance system with 
exclusive jurisdiction, legislatively based and guided by 
the Workers’ Compensation Act.

• Fully funded by employer premiums.

• No-fault coverage and we provide protection from 
lawsuit for over 160,000 employers and 1.9 million 
workers.

• Commitment to fair decisions in consideration of all 
the relevant facts.

• Workers and employers have the right to have 
decisions reviewed and to seek appeal for a decision.
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Action planning is developing a strategic 
document that outlines the tasks and steps 
that are need to achieve a specific goal(s). 

What is action planning?



Your performance drives 
the premiums you pay

✓ Health & safety

✓ Disability management

✓ Early claim reporting

✓ Claim coordination and communication

✓ Modified work



Lower Claim
Costs

Early/Safe
Return to Work

Disability Mgmt. 
Program

WCB
Premiums

Health and Safety 
Program

Fewer
Injuries

Health and safety / 
Return-to-work continuum



Areas for opportunity

• Claim costs (current year and developing 
costs)

• Modified work performed on disabling 
injury claims

• Number of lost-time claims

• Number of lost-time days

• Reporting timeliness

*Don’t forget safety



Action planning can 
make a difference

Company A Company B

Assessable earnings $10.2M $12.5M

Lost time claim volume (2020 – 2022) 17 28

Lost time days  (2020 - 2022) 330 968

Experience rating adjustment -0.37% 40%

Poor Performance Surcharge 0 25%

Total employer rate adjustment -0.37% 65%

Premiums to be paid in 2024 $157,771 $317,500

Certificate of Recognition (COR)? Yes No

PIR incentive potential (20%) 5% 0%

Net premiums $149,882 $317,500



Resources
Help to manage your 
premiums



myWCB employer portal

With the myWCB employer portal, you can:

• Report an injury, get a clearance, pay your premiums, 
adjust your coverage and more.

• Receive reminders when you need to report an injury.

• Access key claim and account details to identify where you may need to take action 
on your account.

• Gain insights from interactive dashboards, like opportunities to lower your 
premiums and help your workers achieve their best return-to-work outcomes.

• Use the premium simulator tool to see how your performance impacts the 
premiums you pay.

• Compare your performance to industry with the help of key performance indicators.

• Access resources that can help further improve outcomes.

• Connect with our claim and account experts.

Provides more comprehensive claim and return-to-work 
support for those who manage a larger volume of active 
claims (e.g., 10 or more).

Sign up or log into myWCB to access the employer portal.

https://apps.apple.com/ca/app/id1504713381
https://apps.apple.com/ca/app/id1504713381
https://my.wcb.ab.ca/ess/signin


Sign into myWCB



myWCB employer portal dashboard
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New tools available
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New tools available
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Claim costs: Premium simulator
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Claim costs: 
Performance impact on premiums
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Claim costs & reporting: 
All Claims Dashboard



Modified work 

Modified work is your best tool to 
manage costs once you have a claim. 

Modified work helps your worker return 
to employment while recovering, 
decreasing their time away from work 
and reducing costs associated with the 
claim.



Modified work performance 
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Occupational Injury Services Clinics 
can help with modified duties

A medical clinic that has been granted OIS status by WCB, staffed by physicians, 
nurses and rehabilitation staff and is set up for people who are hurt at work.

✓ Expedited access (target within 30 minutes of worker arrival)

✓ Expedited diagnostic services

✓ Return-to-work case conference with OIS provider, worker and employer

✓ Work readiness medical report provided to employer immediately

✓ Treatment plan details provided to the worker’s family practitioner
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myWCB employer mobile app

With the myWCB mobile app, you can:

• Report an injury from wherever you are.

• Receive notifications when one of your workers reports an injury.

• Identify return-to-work opportunities and create a return-to-work 
offer letter for your injured worker.

• View physical ability status reports for workers with active time-loss claims.

• Request real-time clearance letters.

• Manage payments and check your account balance. 

• Adjust your coverage, revise payroll and update your account details.

• Connect with WCB directly.

Convenient for those on the go with a smaller number of 
active claims (e.g., less than 10), who may need to get a 
clearance or make a payment while out in the field.

Download the app to get started today. 
Available in the App Store and Google Play.

Online Services

https://apps.apple.com/ca/app/id1504713381
https://play.google.com/store/apps/details?id=ca.ab.wcb.everest
https://apps.apple.com/ca/app/id1504713381
https://www.wcb.ab.ca/resources/for-employers/online-services.html


Modified duties: Employer App



Modified duties: Employer App



A voluntary program designed to help you lower 
your premiums by encouraging injury prevention 
and the development of effective workplace 
health, safety and return-to-work plans.  

Partnerships in Injury Reduction



Potential Refunds for PIR Employers

▪ Contact your local safety association to sign up for your Certificate of Recognition 
(COR).

▪ Refund is based on the highest of the three incentive opportunities, up to a 
maximum discount of 20%. 

5% for Certificate of Recognition (COR)

1-20% for Improving Your Performance

10-20% for Maintaining Industry Leadership

http://work.alberta.ca/occupational-health-safety/cor-find-a-certifying-partner.html


Determining your action items



Three key takeaways
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1. Your performance drives the premiums 
you pay.

2. Modified work is your ‘deductible’ when 
it comes managing your claim costs.

3. The myWCB employer portal is a 
powerful tool to assist with managing 
your claims. 



Thank you
Please complete the survey 
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