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15 Mins- Creative Sentence (Tom)

30 Mins- State of Rigging and Hoisting in AB (Rick)
5 Mins- Wrap Up/Summary (Tom)

10 Mins- Q&A (Tom & Rick)



Many industries are doing a poor job of understanding high consequence, low frequency failures

The US total recordable incident rate has declined significantly over the past thirty years, yet fatalities have not

Serious incidents and fatalities have not decreased in Alberta either
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Alberta OHS legislation expands
options for creative sentencing

Jean Sorensen February 7, 2018

GOVERNMENT OF ALBERTA — Alberta has updated its Occupational Health and Safety Act 1o push
forward more innovative creative sentencing options 1o the courts when dealing with injury or fatal incidents.

“Tait said creative sentencing is a form of restorative justice.”

“It moves away from a traditional punitive model of fines and seeks to address the causal
factors by putting in place an incident prevention or awareness campaign paid for by the
offender.”

“The process attempts to ensure that an individual’s death or injury did not simply go
unheeded and the public process provides some peace to the family or victim, she said.”



Creative Sentences /
Enforceable Undertakings

Non-traditional, corrective measures
imposed by courts or regulatory bodies as a
consequence of
violations of OHS code resulting in a serious
injury or fatality
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* Public awareness campaigns

* Development or purchase of new training
equipment, methods, or materials

* Contributions to and participation in safety

research

To cite this article: Marina Nehme (2021) Enforceable undertakings’ practices across
Australian regulators: lessons learned, Journal of Corporate Law Studies, 21:1, 283-319, DOI:

10.1080/14735970.2020.1789820
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Brandon Nelson

N[ He] beli eved
doing things properly, safely,
and with respect for the
people around you. Training,
standards, and accountability
mattered to him because he
understood that in this
industry, the smallest details
make the biggest difference.
He cared about the people
beside him, and he cared
about everyone going home at
the end of t h

Creative Sentence
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What Happened?




Brandon Nelson
Creative Sentence: S1.24M

Improve Safe Rigging Practices Study HOF and Psychosocial Launch new Alberta Safety
in Alberta Factors Contributing to SIFs Research Institute




Timelines & Activities

Sept 2 Oct 2025 Dec 2025 April 2026

We are here!
First expert panels Mini-Summit in Calgary 2 Alberta RHL Society
on RHL with MHSA 8&% with 50+ attendees &@& Founding Board Member

recruitment & selection
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May 2025 - Current

~ 120 consultation RHL-focused data
meetings with SMEs; collected from Strategizing in
Fbsofe! 4! T CDHuln workers and Edmonton with 100+
Sy hhfsUlujdl fut supervisors attendees
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Adherence to safe practices of rigging, hoisting, and lifting in
Alberta is generally, poor.

Training programs vary widely in their quality and duration.

Polytechnics vary in their content coverage of rigging, hoisting,
and lifting activities within trades, and across trades.

There is strong support from SMEs and industry-leading
companies in Alberta to improve the state of rigging and hoisting.

There is a lot of energy across Canada




Alberta Society for Safe Rigging,
Hoisting, and Lifting

Support from our last event showeda  95% support in forming an Alberta Society

Purpose

1. Standardize

2. Resource Hub
3. Promote

4. Advocacy






RESOURCE HUB

Consolidate rigging
resources and subject
matter expertise



PROMOTE

Make industry aware of
the need to improve safety

IN rigging






ﬁ Home  Creative Sentence Experts Events  Research Resources  Alberta Society

PROMOTE SAFE WORK

Promote Safe Work

Our team is dedicated to reducing Setious-injuries and Fatalites
(SIFs) in high-risk heavy industries acrass-Alberta:
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http://promotesafework.com

Rigging
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Story of Brandon Nelson

A Brandon was a young man that had passion for
mechanical work and was apprenticing as a Heavy Duty
Mechanic

A His life was cut short while working on an Oilsands
Shovel. Mechanical work on these shovels requires the
use of cranes and rigging equipment to lift and support
most of the components of these machines.

A A large cable was being suspended by a mobile crane
using a synthetic sling wrapped through a hole of a steel
sheave supporting this cable. The mobile operator
lowered the cable until the cable made contact with the
ground and then stopped . It was at this point that
Brandon along with another worker approached the area
where the cable was being suspended. While working in
this area what happened next could have happened to
anyone one of us.

A The sling supporting the load snapped, dropped the
cable ultimately taking the life of this young man

July 2, 1996

July 7, 2022




Definitions

A/ hat 9¢9b¢c¢

& In relation to a worker, means adequately
gualified, suitably trained, and with sufficient
experience to safely perform work without
supervision or with only a minimal degree of
supervision;




What has doing 100,s and 100,s of site audits in a
Industry sectors
taught me:

there i1s NO consistency or agreed upon Standarc
TO DETERMINE RIGGING COMPETENCY
That Is our job as industry to fix






23



M1200-6.2

24












Quarterly Inspections

Quarterly inspections are mandatory.
Color Coded Tape will be as follows:

Jan - Mar: Yellow
Apr - June: Green
July - Sept: Red

Oct - Dec: Blue
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